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MESSAGE 
FROM OUR CHAIR

Juliet Duffy
Chair

2018 has a been a successful year 
for WRI in attracting investment to 
regional Australia and embarking on 
our direct contribution to regional 
development through our Inland 
Research Fund initiative.

WRI’s consulting services have been 
the backbone of our business and 
contribution to regional development 
almost 20 years of operation. In 2018 
our services have been used to attract 
over $700 million in investment to 
regional Australia.

Providing regional businesses, 
community organisations and local 
councils with independent and reliable 
information on which to make these 

critical investment decisions is a 
core objective of our strategy as an 
organisation. We are committed to 
ensuring regional communities continue 
to have access to high quality advice.

In 2018 WRI was awarded Excellence in 
Social Enterprise at the Western NSW 
Orana Business Chamber awards. This 
achievement highlights our continued 
dedication to supporting regional 
development. 

Another way we contribute to regional 
development is through our Inland 
Research Fund. This year the Board 
resolved to commit a portion of the 
fund towards a ground breaking project 
which will provide data insights for small 

regional centres. We’re currently in 
discussions with key co-funders for this 
important project and will be launching a 
pilot of the project in mid 2019.

WRI’s team of research professionals 
continue to enhance their expertise and 
local knowledge, lead now by CEO 
Kathy Woolley who returns to WRI after 
many years in local government.

I thank our staff and Directors for their 
continued commitment to regional 
development.

We also would like to congratulate and 
thank our many stakeholders and clients 
who’s projects and initiatives pave the 
way for our regional communities to 
grow and flourish. 

Above: WRI Chair Juliet Duffy receives WRI’s award 
for Excellence in Social Enterprise presented at the 
2018 Western NSW Business Chamber.
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OUR GOAL
We aim to be a trusted 
partner of business, 
government and 
communities in regional 
development. 

Our integrity, 
local knowledge 
and strong local 
collaborations ensure 
that our advice and support 
is highly sought after.

We help to grow 
regional businesses 
and services, support 
better decision 
making and help to 
attract investment for the 
benefit of our clients and 
stakeholders.
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OUR BOARD

Juliet Duffy
Chair

Andrew Everett
Deputy Chair

Jo-Anne Strader 
Treasurer

Juliet is an award winning, 
regional entrepreneur and 
can add WRI’s first female 
Chair to her growing list of 
achievements. 

Juliet is founding director 
of the start-up Regional 
EnviroScience. In 2018 Juliet 
was named NSW Regional 
Woman of the year, listed on 
both the AFR Fast 100 growing 
companies and the AFR 100 
most influencial women.

Andrew has extensive 
experience as a 
senior executive in the 
telecommunications, data and 
IT sectors and is currently CEO 
of Westhaven Dubbo.

Jo-Anne is an accountant 
with senior level executive 
experience and is the Financial 
Controller for the global 
company DSM Nutritional 
Products Australia Pty Ltd.



DELIVERING
POSITIVE 
OUTCOMES

$700 million 

In 2018 our research 
contributed to securing over 
$700 million in investment 
for regional projects. $96 million        

for James Cook 
University

$2.3 million        
for Bathurst 

Regional 
Council

$9.3 million       
for Dubbo 

Regional Council
$1.3 million        

for Orange City 
Council

$5.2 
million   

for Maitland 
City 

Council

WRI Annual Report 2018 | 5 

Including
$115 million
Secured through State and 
Federal Grants.

$600 million        
for Australian 

Paper
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DELIVERING OUTCOMES: 
JAMES COOK UNIVERSITY 
TECHNOLOGY INNOVATION 
COMPLEX

THE PROJECT:
James Cook University is embarking 
on a landmark infrastructure project 
to modernise their Townsville campus 
and integrate it with the local CBD, with 
a STEM hub the centrepiece of the 
project.

The Innovation Complex will combine 
JCU’s STEM and related disciplines, as 
well as higher education, industry and 
research to create a single centre for 
technical knowledge and innovation.

The precinct is expected to increase 
student enrollments in STEM 
disciplines and create 270  jobs, 
further enhancing JCU’s contribution to 
the Townsville economy.

OUR ROLE:
Using the results of our 2017 Human 
Capital analysis of James Cook 
University and financial data for the 
Innovation Complex, WRI completed 
a complex cost benefit analysis to 
demonstrate the economic benefits 
of the infrastracture project as well 
as the economic benefit of increased 
enrollment and future graduates.

OUTCOME:
$96 MILLION 
COMMITTED 
FROM THE 
NORTHERN 
AUSTRALIA 
INFRASTRUCTURE 
FUND (NAIF).

JCU’s Vice Chancellor,  Professor  Sandra Harding 

“ JCU’s Technology Innovation Complex will deliver leading edge STEM (Science, Technology, Engerneering 
and Mathematics) innovation, research and educational facilities for nothern Queensland. 

The innovation hub will be of tremendous benefit to industry partners as well as students and researchers, and 
will transform regional businesses and industry.”



DELIVERING OUTCOMES: 
CENTRAL TABLELANDS REGIONAL 
COLLECTIONS FACILITY

THE PROJECT:
As part of Bathurst Regional Council’s 
commitment to ensuring Bathurst’s 
unique heritage and history is 
preserved for future generations, they 
proposed to create a unique facility to 
store the region’s art collection.

The facility will accommodate valuable 
and fragile collections, archives and 
other significant cultural items currently 
held under the custodial care of 
Bathurst Regional Council

The facility will also include a virtual 
classroom and learning facility and 
provide access to the art collections 
for smaller regional centres in Central 
West NSW.

OUR ROLE:
WRI provided Bathurst Regional 
Council with a comprehensive 
business case including market and 
demand analysis, risk assessment 
as well as an economic and financial 
appraisal including both a benefit cost 
assessment and economic impact 
assessment. 

OUTCOME:

$2.3 MILLION 
COMMITTED 
FROM THE 
NSW REGIONAL 
CULTURAL 
FUND.

Photo: Western Advocate, 30 January 2019
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DELIVERING OUTCOMES: 
WESTERN REGION INSTITUTE 
OF SPORT

THE PROJECT:
A collaboration between Dubbo 
Regional Council, Charles Sturt 
University, Dubbo Police Youth Citizens 
Club, Penrith Panthers, Tennis NSW 
and NSW Rugby sought to create a 
state of the art sports training facility in 
Western NSW.

The precinct will be completed within 
three years, and will be based on 
the Dubbo campus of Chales Sturt 
University. The centre will become a 
globally recognised sporting facility 
with significance for a range of different 
sports, as well as offering education 
and community programs for services.

OUR ROLE:
WRI’s findings demonstrated a strong 
case for improving the health and well 
being of the population of Western 
NSW and addressing disadvantage 
in the Dubbo Region. This is an 
addition to the economic benefits of 
the construction and operations of the 
institute for the region, and the value 
of promoting and nurturing athletes in 
NSW.

OUTCOME:
$9.3 MILLION 
SECURED THE 
NSW REGIONAL 
SPORTS AND 
INFRASTRUCTURE 
FUND
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DELIVERING OUTCOMES: 
CANOBOLAS SCOUT CAMP

Left: Mayor Reg Kidd with Parliamentary 
Secretary for Western NSW Rick 
Colless at the Canobolas Scout Camp.

Photo: ALLAN REEDER Central 
Western Daily

THE PROJECT:
Orange City Council sought to improve 
the existing tourism infrastructure 
and offer a diverse tourism facility 
that creates economic growth for 
the Orange region tourism market 
by increasing visitation and growing 
employment in the sector.

Transforming the existing Canobolas 
Scout Camp provides a unique 
opportunity to increase the number of 
available tourist facilities in the area.

OUR ROLE:
WRI produced a Business Case 
for Orange City Council in 2018 for 
the development of a self-catering 
accomodation on the Canobolas Scout 
Camp that will take advantage of the 
unique location and rural experience of 
the site situated at the base of Mount 
Canobolas and adjacent to the Lake 
Canobolas precinct.

This Business case offered a range of 
advantages that will drive increased 
visitation and improve the assets 
available for regional tourists to utilise. 

OUTCOME:

$1.3 MILLION 
SECURED FROM 
THE REGIONAL 
GROWTH 
ENVIRONMENT 
AND TOURISM 
FUND
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REGIONAL
ENGAGEMENT
In 2018 we met with stakeholders 
across regional NSW and 
represented Western NSW at the 
NSW State Business Chamber 
Awards.

Each event was a valuable 
opportunity to connect with 
local business, government and 
community leaders to deepen our 
connection and commitment to 
regional Australia.

Above: WRI Executive Officer Dale Curran, WRI Chair 
Juliet Duffy and WRI CEO Kathy Woolley at the NSW 
Business Chamber awards at Luna Park, Sydney in 
November 2018.

EXCELLENCE 
IN SOCIAL 
ENTERPRISE
In May 2018 WRI won the 
excellence in social entreprise 
category at the Western NSW and 
Orana Business Chamber Awards. 
As a result WRI qualified as finalists 
at the 2018 NSW State Business 
Chamber Awards. 

Below (left to right): WRI CEO Kathy Woolley, Chair Juliet 
Duffy, Treasurer Jo-Anne Strader with Blayney Mayor 
Scott Ferguson.

In 2019 WRI plans to visit Cowra, 
Mudgee and Parkes to connect with 
regional stakeholders.Below: Bathurst Mayor Graeme Hanger (left) with 

WRI Chair Juliet Duffy (centre) and Bathurst Regional 
Council General Manager David Sherley (right).

Above: Juliet Duffy speaking to a group of WRI 
stakeholders in Orange in 2018.
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INVESTING IN RESEARCH: 
INLAND RESEARCH FUND

In 2018 WRI identified an 
opportunity improve the tourism 
data available to regions, 
particularly small regional centres.

The need for this project has 
been identified over our history 
of developing economic models 
for regions and local government 
areas.

During the course of the year the 
Board of Directors agreed to invest 
funds from the Inland Research 
Fund and to seek co-funding 
partners for a project of state wide 
reigonal significance.

A pilot of the project is due to 
launch in mid 2019.

The Inland Research Fund WRI in 2017.  
To date, WRI has donated $100,000 to 
the Fund.

 WRI established the Fund because 
it believed that there was a need for 
better research to inform public policy 
decisions, and to improve the targeting 
of investment, in jobs, health, education 
and economic development in regional 
communities.  

The Fund will identify key focus 

areas, and funding will be allocated in 
partnership with regional organisations 
to undertake research and analysis, 
and for programs to be developed 
including ecnomic growth and 
sustainability in regional areas, capability 
building, tourism and to facilitate inland 
social, economic and employment 
development.

ABOUT: INLAND RESEARCH FUND

$100,000 
IN SEED 
FUNDING TO 
DATE.

FIRST 
INITIATIVE

Tourism Data 
for regions



OUR ACHIEVEMENTS IN 2018

3

2

4

31
1

7

2

Economic Impact
Workforce Profiles
Regional Market Surveying
Infrastructure Dev't Projects
Regional Profiles
Audits & due diligence
Cost Benefit Analysis
Other

23 
COMPLETED 
RESEARCH 

CONSULTANCIES 
IN 2018

We consulted to 13% more individual 
clients in 2018, compared to last year, 
working with 18 organisations to help 
them make informed decisions and 
increasing our contribution to regional 
development by helping a broader range 
of clients.

13% Increase in 
clients

Cost benefit analysis, 
infrastructure development 
projects, workforce profiles and 
regional market surveying were all 
in high demand, compared to our five 
year average.In 2018 we serviced 50% more local 

government bodies than our five year 
average. We’re proud to be a prefered 
consultant to local governments in 
Inland NSW. WRI was also successfully 
appointed to the NSW Local 
Government Internal Audit Panel.

THREE 
STATES

In Queensland, New 
South Wales and 
Victoria.

INCREASING OUR IMPACT

LOCAL GOVERNMENT 
PROVIDER OF CHOICE

SUPPORTING OUR CLIENTS

All of our clients would recommend our 
services to a friend or colleague, 50% 
of our clients in 2018 would actively 
promote our services.

100%
HAPPY CUSTOMERS

ATTRACTING INVESTMENT
Including a technology 
hub, energy from waste 
plant, two sports hubs, 
collections facility and 
tourism facility.

FIVE      
PROJECTS

Our research was used  
to attract over $700 
million investment in 
regional Australia.

$700
MILLION

50% More Local 
Government 
Clients
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FINANCIAL ACTIVITIES
In 2018 we concentrated our 
financial activities on building our 
team, and enhancing the skills 
and expertise of our new and 
existing staff. 

2018 also saw upgrades to our 
information communication 
technology by moving our 
network and telephone system to 
the cloud and investing in new 
hardware.  

We also upgraded our 
internal quality and project 
management systems, rolling 
out new software to enhance 
our customer relationships and 
monitor our projects in more detail.

 

2018 
expenditure:

$537,000

IRF consulting 
expense 

0.7%

Direct project 
costs

1.4%
Marketing and 
promotion

0.8%

Upgrading 
ICT 
3.7%

Overheads

17%

Engaging regional 
associates

20%

Investing in our 
team

57%

2018 FINANCIAL RESULTS

 $-
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Total Equity of 

$214,700

-$70,500 deficit

INVESTMENT ACTIVITIES
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OUR TEAM

Kathy Woolley
CEO

Alistair Maclennan
Senior Research Consultatnt

Chris Mullen
Research Officer

Dale Curran
Executive Officer

Heather Waters
Administration Officer

Kathy joined the WRI team in February 
having previously worked on a 
variety of boards and in many senior 
management roles across sectors 
including media, health, education, 
regional development, government, 
research and sales. 

Alistair has a strong focus on fully 
understanding our clients needs and 
providing tailored research solutions that 
create value. Alistair is experienced in 
data analysis, economics and business 
analysis. Sadly WRI farewelled Alistair in 
early 2019.

Chris joined in 2018 brining developed 
skills in benefit-cost analysis, business 
statistics and economic modelling. He 
has a great interest and passion for 
macroeconomics and microeconomics, 
policy analysis and development 
economics. 

Dale understands our business, the 
needs of our clients and how to best 
deliver outcomes for them. Dale is 
experienced in administration, finance 
and marketing.

Heather joined WRI in October and 
brings strong skills in customer service 
from her experience working in the retail 
industry. Heather is passionate about 
building strong rural communities.



CELEBRATING 20 YEARS

20ANNIVERSARY

th WRI IS TURNING 20. 

We’re marking this significant 
achievement by celebrating with 
our clients and stakeholders across 
regional NSW throughout 2019. 
We’re also holding a very special 
forum and Birthday celebration in 
mid 2019. 

WHAT’S YOUR ONE BIG 
IDEA FOR REGIONAL 
AUSTRALIA?

Everyone has at least one idea for 
growing our regional communities. 
Even Elon Musk has one. It could 
be small, simple and practical... or 
it could be a tunnel under the Blue 
Mountains.

To celebrate our 20th 
anniversary WRI is hosting a 
big idea exchange. We want to 
gather regional thinkers to come 
up with 101 ideas, big or small, 
for the future or regional NSW.

SUBSCRIBE TO OUR 
BLOG FOR UPDATES AND 

ANNOUNCEMENTS AT

 

WWW.WRI.ORG.AU.
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BIG
for REGIONAL
Ideas

NSW



Contact us:

02 6333 4000

team@wri.org.au

PO Box 9374

Bathurst NSW, 2795

www.wri.org.au

Facebook “f ” Logo CMYK / .eps Facebook “f ” Logo CMYK / .eps


